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ERP
TRANSFORMATION

Providing intelligence, visibility, analytics,
and efficiency across every aspect of an
organisation

Lead Principal: Tim Buckley




ERP
TRANSFORMATION
OVERVIEW

Business Transformation is at the heart
of any major ERP implementation. Our
proposition is to lead the
transformation of people, process and
technology across Finance, HR &
Payroll, Procurement and Reporting.

TYPICAL
CHALLENGES

ERP systems have changed the way
that organisations work, but too often
the reluctance to change entrenched
policies and ways of working leads to
the new system performing in a sub-
optimal way. Without process and
organisational change, the benefits
promised by the business cases are
often not realised and customization
of the ERP product can lead to
system inefficiencies, and additional
cost of maintenance and upgrades.




UNIQUE
SOLUTIONS

B2E Consulting uses a “design with a
purpose” approach to provide clients with
an integrated team incorporating
customer insight, a target operating
model, process design, business case, and
a detailed implementation road map that
it can either implement on its own and/or
with partners.

Tim Buckley is the
B2E Consulting
Principal leading the
ERP Transformation
Service Offering. Tim
is a Programme
Manager with
extensive Solutions

Architecture experience. Tim has been
a management consultant for over 25
years and during his earlier career he
led the ERP practice for BT Global
Service’'s Transformations team and
has delivered significant projects for
clients such as Deloitte, Ernst & Young,
the Canadian Department of Defence,
Northern Gas Networks, Zurich
Financial Services, MTN, Liverpool City
Council, and Network Rail.

Service Offerings at B2E
Consulting are supported by our
community of over 20,000 high

calibre, expert consultants,
many with ERP Transformation
experience.

Our scale means that we are able to
build teams of genuine ERP
Transformation experts, usually with
more than 10 years relevant
experience, to help support client
initiatives.




a “‘gig economy”
consulting.company
CONSULTING with access to over

20,000 'high calibre'
management
consultants offering “full

mmediate access to service” to interim

* quality consultants

at significantly lower consu Iting

cost

Why B2E?

Specialist delivery
through a consulting
community of

>20,000 experts Trusted by...
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transformation
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range of areas,
technologies and
business challenges

B2E Community has
'Financial Services' experience.
(>10,000 Consultants)

www.b2econsulting.com




