
TROUBLE SHOOTING

Programme Management is a significant part B2E’s business with expertise

gained over many years of working with clients on their most important and

dynamic programmes. B2E consultants have experience across a vast number

of delivery types and a multitude of different sectors, from technical change

programmes, through to business and organisational transformations.
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In any successful trouble-shooting venture, a sufficient grasp of the detail to

fully get to grips with the issues is vital as is clarity on the agenda at board level

to expedite focus on what matters the most. B2E consultants are senior

practitioners who delight in the direct challenge of fixing the problem.

They are hands on, working directly with clients to bring their extensive

experience to assist with diagnosis and accelerate remediation.

PROGRAMME MANAGEMENT

Increased complexity drives higher uncertainty and accelerates the rate of

change. The need for radical change and reinvention is top of mind for many

executives. Some are finding that organic models borrowed from biology –

embodying ideas such as holistic purpose, self-management and evolutionary

change – are often very helpful. This service offering from B2E employs these

organic models to foster innovation and agility at scale.
Peter Hawkings

PROGRAMME DELIVERY
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